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TO:   Investors 

FROM:  Gabriel Rhenals 

DATE:  May 23rd, 2017 

SUBJECT:  Business proposal for VoiceWatch, a new mobile application that will give users the power 

of exemplary public speaking 

 

THE PROBLEM: 

Limited Practice and Awareness of Good Public Speaking Skills 

 

Public speaking in America is in a dismal state. A poll by the National Institute of Mental Health 

has shown that glossophobia, or fear of public speaking, is our country’s greatest fear (1). The same institute 

has uncovered that a whopping 75% of the population suffer from anxiety when faced with the prospect of 

public speaking (2). Some of the symptoms associated with a fear of public speaking include stalling, dry 

mouth, weakened voice, trembling, sweatiness and accelerated heart rate (3). In other words, for most 

people, the experience of speaking publicly can be extremely uncomfortable. Another urgent problem is 

the excessive use of fillers (i.e. uh, um, er, like, you know), otherwise known as speech disfluency, in public 

speaking. Susan Ward, a well-regarded speech specialist, says that “using excessive fillers is the most 

irritating speech habit” (4). Coupled with this issue are deficiencies found in public speaking like poor 

grammar, faulty word choice and a lack of vocal variety. 

Our country’s public speaking woes are even more dramatic when you consider that public 

speaking is a skill that goes underdeveloped in most grade schools, companies and organizations. This lack 

of care for good public speaking skills affects both young and old, students and professionals. And for a 

society that values career success and political involvement, this is a deeply troubling situation. 

 

THE SOLUTION: 

Speech Analysis and Improvement 

 

VoiceWatch is a revolutionary new mobile application that stands to invigorate the public’s interest 

in the practice and awareness of good public speaking skills. The application is capable of analyzing 

recorded speech and performing the following functions: 

 

 Detect, count and list fillers used 

 Suggest grammatical corrections 

 Recommend more suitable words 

 Monitor vocal variety 

 

Success of VoiceWatch will obviously be measured by sales figures. However, a more important 

meter of its popularity and adoption will be the increased membership in the application’s partnering 

organization already dedicated to honing public speaking and leadership skills, Toastmasters International. 

Toastmasters International touts itself as a world leader in communication and leadership 

development, boasts a membership of 292,000 and has 14,350 clubs in 122 countries (5). The popularity of 

Toastmasters, both nationally and abroad, shows that there is an absolute hunger for a mobile application 

like this. Toastmasters members would easily be among the first adopters of the application and through 

positive word-of-mouth and an effective marketing strategy, non-members would follow suit. 

With the right developers and marketing team, development and marketing of VoiceWatch would 

not take long. It would not be too difficult to introduce innovative speech detection algorithms to the recent 

and considerable advancements in the area of speech recognition technology. Our state-of-the-art 

application could be market-ready in less than six months. 
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Benefit #1: Enormous and Rapidly Growing Target Market 

 

VoiceWatch is poised to appeal to a broad spectrum of people but primarily to students and 

professionals. According to the National Center for Education Statistics, there are approximately 36.6 

million high school and college students in the country (6). And according to the Henry J. Kaiser Family 

Foundation, there are approximately 56 million professionals or managers in the country (7). That’s a target 

market of over 90 million people! Public speaking is of paramount importance in school and at work. In 

both settings, it is key for informing, inspiring or persuading super-ordinates and fellow peers. This self-

improvement application will greatly appeal to these groups by helpfully identifying flaws in their speech 

and encouraging better public speaking habits. 

 

Benefit #2: Importance for Society and Democracy 

 

VoiceWatch has the power to significantly increase the focus on public speaking in our society by 

adding a pivotal new skill set to our collective consciousness. By building and releasing a mobile 

application that aims to produce a more confident, orally competent and leadership-ready population, we 

are helping to fortify and galvanize the most precious institution of our land – democracy. We are also 

making a huge stride to permanently dislodge glossophobia from being the top fear in our country. 

 

Benefit #3: Introduces Users to Toastmasters International 

 

For those interested in public speaking, there are few organizations as dedicated to its practice and 

as well-established as the aforementioned Toastmasters International. By partnering with the organization 

in our marketing and promotional campaign, we are introducing those spurred to improve their public 

speaking skills to this unique and highly beneficial organization. 

Also, a deal could be struck to share the expected increase in Toastmasters International’s revenue 

due to our application’s potential bolstering of their membership. 

 

Cost Analysis 

 

The cost of developing VoiceWatch is $300,000 (cost breakdown in table below). The development 

stage consists of developing state-of-the-art speech recognition technology, a new custom interface, social 

media compatibility, user profiles, website integration and a custom icon. 

The cost of marketing the mobile application is $150,000 (cost breakdown in table below). The 

marketing considerations include social media presence, web advertising and promotional sites. Marketing 

costs will be offset by a cross-marketing strategy with Toastmasters International. 

 
Development  

Define Functional Requirements $60,000 

Algorithm Design $30,000 

Software Design $30,000 

Software Specifications $30,000 

Software Development $120,000 

Beta Testing $30,000 

Marketing  

Marketing Plan $45,000 

Design Business Model $7,500 

Implementation Plan $7,500 

Advertising $75,000 

Product Launch $15,000 

Total $450,000 
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CONCLUSION 

 

There is an urgent need to promote the practice and refinement of good public speaking skills in 

this country. VoiceWatch, the revolutionary new mobile application, stands to do just that by analyzing and 

identifying flaws in its users’ speech. The application will serve an enormous and rapidly growing target 

market, protect and strengthen our country’s democracy, provide crucial skills for both school and business 

and introduce users to Toastmasters International. Therefore, I request that you, the investors, invest in my 

mobile application and help make VoiceWatch a reality. 
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